
Monday January 29, 2018 
5:45 pm 
Town Council Chambers 
 
Curriculum Subcommittee DRAFT Minutes 
 

I. Call to Order 
 

II. Roll Call 
Present at the meeting were Lindsay Mosca, chair, and other members of the 
subcommittee Lily Raymond-Read and Eileen Hsu-Balzer. School committee members 
John Portz and Amy Donohue were also present along with Superintendent Dede 
Galdston, Assistant Superintendent Theresa McGuinness, Shirley Lundberg (high school 
principal) and David Stokes (member of public). 
 

III. Discussion and Action Items 
● Review of changes to Watertown High School Program of Studies 

Shirley went through proposed changes to the program of studies and highlighted 
different categories of changes. Some course descriptions were changed to 
better reflect pedagogy and the curriculum being covered. This was the primary 
driver of changes in the World Language section. Some changes to the program 
of studies were due to removing piloted classes that are no longer going to be 
offered. This was true for some Fine, Applied, and Performing Arts options (the 
department title is also being updated to reflect the current department title rather 
than “Fine Arts.” Although some course offerings were under enrolled and being 
removed, a drama elective is being added. Some changes to the course 
descriptions are also to “up the interest” and provide a more exciting explanation 
of courses that appeals to a broader range of students. Some course titles in 
CTE (career and technical education) were changed to show more clearly the 
pathways required for alignment with Perkins grant (I, II model). Lastly, some 
programmatic changes have eliminated the need for courses, as the service they 
once provided is incorporated in other programs or courses. Language has been 
updated across the program to accurately reflect these changes. It was 
requested that the language about MCAS preparation in the description of the 
Applied Algebra I/Applied Geometry Sequence be removed, since the course is 
not a test-prep course. 
 
The subcommittee voted unanimously to accept these changes, with edits as 
discussed in the meeting. 
 

● Goal Setting and Calendar of Meetings 
Theresa suggested some dates for future curriculum subcommittee meetings 
surrounding budget and finance, the roll out of the standards-based report card, 

https://drive.google.com/file/d/1z3jz6Y3dBoMiUnUnuAtpjAo_G4C2903j/view?usp=sharing


and district MCAS results. The March Budget and Finance subcommittee 
meetings (12th and 14th - pending confirmation of those agendas) will be joint 
B&F with curriculum.  
 
The other suggested meetings would correspond as follows:  

○ Standards based report card roll out: subcommittee in May, before one of 
the full SC meetings 

○ District MCAS results in subcommittee in November, before a full SC 
meeting in December. 

 
The subcommittee asked about how to gain more information about the 
curriculum in the district overall. John and Theresa suggested that we use the 
teaching and learning showcases more systematically to hear about curriculum. 
Lily suggested that over the summer time, the subcommittee could meet and 
outline some goals for the teaching and learning showcases lined up for the 
school year that are aligned with the district goals - such as programs, 
successes, and data to support progress. Everyone (subcommittee, 
administration, and other meeting attendees) is interested in learning about what 
is working, not working, and how do we know. Theresa and Dede pointed out that 
there are many new initiatives that are just starting including standards-based 
report cards, district benchmark tests, etc that will help inform these important 
conversations. 
 
The subcommittee did not vote on a calendar of meetings or specific goals, but 
will continue the conversation next time and set meetings for the year soon. 
 

IV. Adjournment at 6:45 pm. 
 
 
Minutes submitted by Lindsay Mosca 


